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MUWHN-TPAHTDBI CETU

SUPPORT. DON’T PUNISH
IMMOOOEPXKA, A HE HAKA3AHUE

Ing ycuneHus neicTBuii coobuiectBa B pernoHe BEIIA EBpaswuiickast ceTb
mopeii, ynorpebnsiomnx Hapkotuky, (ECJIVH) u EBpasuiickast accormarst
cHmkenusi Bpema (EACB) mpemoctaBwiv (UHAHCOBYIO IOMOIIb JIJIST
peanu3anyuy HeOOJBIIMX IIPOEKTOB B paMKaxX INIOOAJbHOM KaMITaHUU
«Support! Don’t punish!» («ITognepskath! Henb3st Haka3bIBaTh!»).

26 uwoHsa 2019 roma B cTpaHax pernmoHa BEIIA mpouuin mecsiTKuM akuuit
KammaHum «Support. Don’t punish» («[TogmepkaTb. Henb3si HakasbIBaTh»).
Ora KamIaHus 6GopeTcs 3a TO, UTOOBI OCHOBOV HAPKOIMOJUTUKU CTaIu
OXpaHa 3[0pOBbsI ¥ MpaBa yeja0BeKa. AKTMBUCTHI BBILIM HA Y/IMUIIbI TOPOJIOB,
YTOOBI MYOJIMYHO BBIPA3UTh IPOTECT MPOTUB KECTOKOV U OeCCMbICIEHHOM
rOCYyJapCTBEHHOI IIOJIMTUKMA B OTHOIIEHUM JIIOfAEH, YIOTPEeOJISIOmX
HapKOTUKU. ExkeromHo akiiys mpoBOAUTCS 10 Bcemy mupy. Illupora yyactus
CTpaH ¥ TOPOAOB B 3TOV KaMIlIaHMM TMOKa3bIBA€T OJHO - MbI BC€ )XMBEM B
MHupe, B KOTOPOM €XeJHEeBHO COTHM MWUIMOHOB JIIOfeil Ha BCex
KOHTMHEHTaX IUIaHeTbl 3eMJiS MPUMHUMMAKT HapKOTMKKU. U XOTH
_ yIoTpeb/ieHe HapKOTMKOB IIMPOKO pPacIpOCTPaHEHO M He CBSI3aHO C
'lllECTB-EH-HAﬁ _HAHATA HacuaMeM, TJaBHbIV MOAXOJ CO CTOPOHBI MPaBUTEJbCTB — 3TO YrOJOBHOE
MHHUHTPAICKON OBJIACTH rpecjaeqoBaHMe ¥ HaKa3aHMe TeX, KTO YIIOTpeOIsieT HapKOTUKM MUJIU XPaHUT
ein o UX C LIeJIbI0 YIIOTpebeHus.

g

Munu-zpanmel npedocmasnsnuce 8 pamkax npoekma «We Will Not End AIDS
Until We Adopt Harm Reduction and End the War on Drugs» («Mbl He NOKOHUUM
co CIIH/lom, noka He npumem Mepbl NO CHUMEHUN 8peda U He Npekpamum
80LiHY ¢ Hapkomukamu») MexdyHapooHozo KoHcopyuyma CHuxceHus epeda.

B pamKkax KOHKypca mojiyueHo 11 3asiBOK M3 CTpaH Hallero pernoHa. O6mimii
6romKkeT MUHMU-TpaHTOB coctaBui 2000 mommtapoB CIIA. B pe3synbrare
KOHKypca  BbIOpaHbl 5  MHMUMATMBHBIX  TPYIII/CaMOOpTraHM3aInii/
opraHm3sanuii, KOTopble Moayuymin (puHaHcupoBaHue B pasmepe ot 200 mo
500 momnapos CIIIA Kaskablii IPaHT.

[lams 20podos, Komopvle NpuHsIU yuacmue 8 2J100aNbHOLU KAMNAHUU
«[Toddepxcka. He Haka3aHue» u 6si1u noddepxcavvt ECJIVH:

Kanununezpao, Poccus - HHuyuamueuas zpynna «CmaHoenexue»
DOKYC aKIUM — PENpPeCcCUBHOE YTOJIOBHOE 3aKOHOJATeTbCTBO B OTHOIIEHUY
JI0ZIel, YIIOTPEeOISIONMX HAPKOTUKM. AKTUBYCTBI ITPOBEJIM aKLIMIO B LIEHTPE
ropoza jisi TPUBIEYEHUS] OOIIECTBEHHOrO BHMMAHMS K PeIpecCUMBHOM
HapkomoauTuke. Kpome akiuu coCTOS/IaCh BCTpeYa C IEePCOHAIOM
Hapkosiormueckoro naucriancepa ropopa KanmmHuHrpaga misi agBOKallUu
TYMaHHOJM HAapKOIIOJUTUKU Y METOJMIOB JieueHMsl. AKTMBUCTBI paccKasaan 0o
OTIbITE TepEeHaIpaBIeHNs B MIPOEKT CHIKEHUST Bpea, MOCeTWIN OTHeIeHNe
peabuanTaIMM, TIe JeUaTcs OO, YIIOTPeOISIonie HApKOTUKH, U
pacckasaay UM o mobanbHOM Kamiauuu «Support Don't Punish». B koHIle
IHS aKTUBMCTBI TIPOBEIN CEMMHAP OJIs JI0Aei, TPUHUMAKIINX pelleHns -
MPUTTANIEHHBI  KBAIMGUIIMPOBAHHBINA  IOPUCT  pacckasal UM 00
aJbTePHATMBHOM HaKa3saHUM 3a IIPEeCTYIUIeHMs, CBsI3aHHbIe C 06OPOTOM
HapKOTUKOB.




MWHW-TPAHTBI CETU

Opck/Openoype, Poccus — HITO «IIpaso kax0020»

®oKyCc aKuUMM  —  SKEHI[MHBI, YIOTPeOJSIomye  HapKOTUKU.
AxktuBuctkamu u aktuBucramm AHO «[IpaBO Kakgoro» OpraHu3OBaH
bsm-mo6 B Openbypre um Opcke, TIOCBSIIIEHHBIN MaMSITV AJIEHBI
AcaeBoii, y cy[ia, KOTOPBII BBIHEC el IPUTOBOP, U HAPKOJIOIMHU, IAe OHa
nmpoxoauiaa TPUHYOUTENbHOe JieueHMe. Ha ymmiax ropoga pebsita
pasgaBaiy OymMaskHble MHOTOPa30Bble SKOIMAaKeThl C JIOTOTUIIOM aKLUU U
paccKa3bIBaIN JIIOASM O ee CMbICJTIe.

Munck, Pecnyonuka Beaapyce — HITO «Teoiti wanc»

@okyc akuuyu — maumeHTbl O3T U MX MpaBo Ha y4yacTue B MPUHSITUU
pelieHMit. AKTMBUCTBI TPOBEJIM SKype-BCTeun C WwieHaMy OpraHu3alun
BO BceX pernoHax Pecryosmku Benapych 1j1s1 MOATOTOBKM K aKIuUu. 26
UIOHS COCTOsUIaCh axkums, € ydyactuem mauueHtoB O3T wu mropeid,
YIOTPEOSIIOMMX HApKOTUKY, B MMHCKE M B permoHax CTpPaHbI.
Tpeb6oBaHMe aKkIIUM — IIOKAa3aTh OOIIECTBY U MTOJIUTUKAM, UTO HAM BaykHa
MOJJepKKa, a He HaKa3aHue [Jis YAydllleHUs] KaueCTBa >KU3HU JIIOAei,
YIIOTPEeOJISIIONINX HAPKOTUKNA.

Aamamet, Kaszaxcman - UHuyuamuenas zpynna Kasaxcmaunckas
Cemo CHuxceHus Bpeda

@oKyC aKIuM - pelpecCMBHOE YrojJiOBHOe 3aKOHOAATeIbCTBO B
OTHOIIIEHUM JTIO/IeH, YIIOTPEOJISIOMX HAPKOTUKNU. AKTUBYUCTBI TTPOBEJN
MacIITabHYyl0  MHTEpPHET-KaMIIaHMI0 M  pas3fady  JMCTOBOK B
OOIIeCTBEHHBIX MeCTax B pa3HbIX ropomax M obmacTsx KasaxcraHa
(ropoga - VYcrb-Kamenoropck, Asnmatsei, Temwupray, Kaparanma,
Tangeikoprad, Cemeit u np.). B pamkax kammanum «Ilogmepskka. He
HaKka3aHue» 3TO TIIO3BOJMIO MOOMIM30BAaTh COOOIIECTBO JIIOJEN,
YIIOTPEOJISIIONINX HAPKOTUKY, HA BCeil TeppuTopun KasaxcraHa.

Benvust, Mondosa - HnuyuamueHas epynna «ITynsc»

Llenp akuumu — pedopma HAPKOMOIUTUKM B MoJIOBE B OTHOIIEHUM
HAapKOTUKOB. AKTUBUCTBI TIPOBEJIM BCTpeuy B besbllax 1Mo Bormpocam
perpeccMBHOV HApKOMOAUTUKM, B KOTOPOM MPUHSUIM ydacTue
COTPYAHUKM TONUILMM, TIPeICTaBUTEeNM MECTHOW BJIACTU, YMHOBHUKU
pasmuuHbIX BemomMcTB, CMMU, mnpeacTaBuUTeNM CooOIIeCcTBa JIIOEN,
YIIOTPEOJISIONIMX HAPKOTUKM. B paMKax akIIuy MOATOTOBJIEHBI U
pasocjiaHbl  MMCbMa  OT  MOJIIABCKOTO  COOOIIeCTBA  JIIOAEN,
YIIOTPEOJISIONIMX HApPKOTUKM COIEPKUTCS ¢ TpeboBaHMeM pedopMbl
HapKOIOJUTUKH, IeKpUMMUHAIU3AUN HapKOTIOTPebIeHNS "
MCII0JIb30BaHMS €BPOMEICKMX CTaHAAPTOB.

Cnacubo ecem 3a yuacmue! Bce nocmynueuiue 3asi86Ku ObLIU CUTbHbLE, K
coxcaneHuro, Ow0xem He N0360JUT HAM NpouHaAHcUposams 6cex
3aseumeneli. To scmpeuu 8 2020 200y Ha akyusix 26 uioHs!

Pecaybrmaancroe COuMMMLHaY
OB HECTRENHOD o LOHNEH S

«TBOW WwaHc»




MUWHU-TPAHTbBI CETU

B uione-utone 2019 roga cocrosiica KoHKypc MaJibIx rpaHTOB «I7106aibHbI (GOHM /i1 Hac!
XBaTUT YTWIN3UPOBATh, IOPAa MHBECTUPOBATh!» (MMeHM AleHbl AcaeBoii).

Koukypc peanusoBan ECJIIVH npu noppepxke EACB u
MeXIyHapogHOM CceTu JIIoeid, YIMOTPeOsonuX HapKOTUKU
(INPUD) B pamkax CrpaTermuyeckoil MHUIIMATUBBI 10
TpeOCTaBJIeHNI0 TeXHMUUYECKO! TMOoAaepskKKM COooOIIecTsam |
TPOKOAHCKOMY  OOIIECTBY, VYTBEpPXKIEHHOV  [106aabHBIM
dbougom mist 60pu6b1 co CITMIom, TyOepKyae30M U Masipueit
(T'®), ¢ uemnpio obecrieueHMsT KOHCTPYKTMBHOIO YYacTus, B
YaCTHOCTH, JIIOJE, YIIOTPEeOISIIOX HApKOTUKHM, B TPOIieccax,
CBSI3aHHBIX ¢ paboToii hoHAa.

Hecmortps Ha TO, uTo I'mo6anbHblil poHA pMHAHCHUPYET IPOEKTHI
npodbwrakTuku  BUY  cpemm  nmomedt,  yIoTpeOGsTIOnIMX
HapKOTUKM, YK€ Ha MPOTSDKeHUM OBaAliaTH JieT, 4O CUX IIop
CepBUChI HE OTBEYAIOT MOTPEOHOCTSIM COOOINEeCTBa, a Hallu
npaBa HapymawoTcs. B Hauame 2000-x co3maHbl CTpaHOBBIE
Koopounaumonnsie Komurerst (CKK) masgs  Toro, 4TOOBI
paboTarIye B CTpaHaxX JIIOAM M OpTaHM3alUM, MOIJIM IUCATh
CTPaHOBbIE [IporpamMmmel, OTBevawllye MOTPEeGHOCTAM
KJIFOUEBBIX TPYII B PO MIaKTUKE.

Ho, Mbl, oM, yIOTpeONsdmolMe HApPKOTUMKY, He Hab/IogaeM >KMBO PAbOThl M KOMMYHMKAIMIO MEXITY
coob6mectBom JIVH 1 KomuTeTamu, Tak Kak duHaHcupoBanue I'd mpeBpaTtuiaoch B puHaHcupoBanme CITU]I-
cepBuca, a MPOrpaMMbl CHUKEHUS Bpefa M TMOIIEpPKMUBAIOIIE 3aMeCTUTENbHOV Tepanuyu He OTBEYaloT
MEXIyHAapOJIHBIM CTaHIapPTaM.

Ilens KoHKypca - yKkpenums nomeHuyuan awdeil, ynompeoasioujux HapKomuku, KOmMopvlM NoecemecinHo
yepoxcarom KpuMUHANU3AUUs, KpaitiHas MdapeuHanusayus,cmuema u OucKpumuHauyus, 3¢gekmusHo u
6e3onacHo yuacmeoeams 6 paspabomke, peanudayuu u Had3ope 3a epaumamu I'® u céA3aHHLIMU C HUMU
npoueccamu Ha HAUUOHAbHOM U PE2UOHAIbHOM YPOGHSIX.

BromskeT KoHkypca: 20 000 mosmapos, 5 masnbix rpanToB 1o 4 000 momtapos.
Cpoxk peanmnsauyn nmpoekToB: 1 aBrycta 2019 roga - 31 suBaps 2020 roga.

ITo6edumenu KoHKypca

Vkpauna - npoekm  <«B3saumodeiicmeue padu  6yoyujezo», BnazomeopumensHoii  QoH0  “BceykpauHckas — cemo
nompebumeneti Ykpauot”

I'pysus - npoekm «YcuneHue 8ausHus opzanusayuii coobujecmea Ha CKK», "PyouxoH”

Kasaxcman - npoekm «MoHumopuHe peanudayuu npozpamm cHuxceHust 8peda e Kazaxcmane», HHuyuamueHas epynna
«Kazaxcmaunckas Cems CHuxceHus Bpeda», punarcosuwiii azenm OFOJI «Kazaxcmarckuti Coto3 Jlooeii, )Kusyujux ¢ BUY»

Kbvipevizacman — npoekm «IlossiuieHue nomenyuaia cooouwecmea JIYHH npoyedypam u mexanusmam pabomst I'nobansHozo @oH
Komumema no BUY u T npu KCO3 (Komumem) 011 akmueHoz0 808JieueHuUsl co06Ujecmea 8 HayuoHAalbHble NPOYECChl, CBA3AHHbIe

¢ I'd u Komumemom, ObujecmeeHHwlii PoHO «Panap»

Benapyce — npoekm «Ycunum gnusiHue — ykpenum nosuyuio!”, Opeanusayus "Teoti waHc"



MUWHU-T'PAHTbBI CETU

Mansie rpanTsl B paMkax npoekta Koncopuuyma ENPUD/EPLN mnpoekra «330poBbe M IIpaBa
3akinouéHHbIX» (Prison Health and Rights Consortium) npu ¢punancoBoii nogaepskke RCF.

bromxket 1 rpanTa cocrasiser 3000 moytapoB, CpOK peanusainm MpoekToB 1 aBrycta - 30 Host6pst 2019 ropa.

OT6Op Y4aCTHMKOB [JIsS peaju3alyuy MUHUM TPAHTOB MPOUCXOAWII MO MPUTJIALIeHUI0 SKCIIePTHOM KOMUCCUN.
OCHOBHBIMM KPUTEPUSIMYU OTOOPA YIACTHUKOB CTAJI0 COOTBETCTBME ITPETEHIEHTOB KPUTEPUSIM KOHKYpCa.

IMpuopumemost npoekma: AOKymMeHmMuUpoeaHue u aAHAIU3 Clay4yaeeé HapyuleHuil npae uenoeéeka u npaea Ha
nosyueHue meduuuHckotli nomowu 3axatouéuuoix JIYH u JDKB 6 Kocoeo, Boneapuu, Poccuu, Ykpaume,
Mondasuu u I'py3uu 015 nod2z0moeku nocaedyruwux cmpamezudeckux cy0eOHsIX msico; npuejeueHue K
yuacmur e Koncopuyuyme u K 3aujume npae 3akjOUEHHbIX desmelieli 2pax)c0aHcKozo obuiecmea, Ovl8uIUX
3aKNH0UEHHBIX, POOCIMBEHHUKOG 3AK/IIOUEHHBIX U CAMUX 3aKAIOUEHHDIX.

Bce opranmsanyy, akTUBUCTBL M MHUIIMATUBHbIE TPYIIIILI, ITOJTYYMBIIKE TTIOALEPKKY B PAMKax IIPOEKTa, UMEIOT
OTIBIT paboThI B 06GIACTM 3aIIUTHI TIPAB M MHTEPECOB 3aKMIOUEHHBIX u/mau JDKB u JIVH, a Takke IOCTyH B
MecCTa JMUIIeHMS CBOOOIbI.

Cnucoxk UI'/HKO, npuznawéHHbIX K peanu3auuu MUHu 2paHmose co cmopoust ECJIYH:
1. AKECO - MesknyHapoaHast opraHnusanys skeHiyH, ['py3us, Toummucu

2. barotBopuTesibHast opraHusaius «BceykpamHckas

nura «Jleranaiid», YkpanHa, Kues

3. UT' JIYHA» (puHaHcoBbIi areHT O6IIeCTBEHHAS

opranmu3anys «MoogExKHbIN LIEHTP Pa3BUTUS»),

Yxkpauna, Onecca.

4. UTI' «PULS» (dbuHaHCcOBbIN areHT OOIIecTBeHHAs

Acconmanust «MOOEXD 3a TIPaBO Ha KU3Hb»),

MonpgoBa, besnbiibl

5. ®opym JIVH, Poccust

6. UI «[12D», Poccus, AnbMeTbeBCK

7. WUT «CompuyacTHOCTb», Poccust, KasHMHATpas

UTI" «I'paskpanuH H.», Poccusi, TonbsITTU

°

ITo6edumenu KoHKypca
cyo6zpanmosanus co cmoporwst EPLN:
1. NGO Promo-Lex, Moldova

2. NGO Bulgarian Helsinki Committee,
Bulgaria

3. NGO Kharkiv Human Rights
Protection Group, Ukraine

4. NGO Kosova Rehabilitation Center for
Torture Victims

5. Aleksei Sokolov, Russia

6. Sviatoslav Khromenkov, Russia




BCTPEUN CEKPETAPHATA

21-22 uwna 6 2.Tounucu, Ipy3us cocmosiace 08yxOHe8Has
pabouasn ecmpeua Cekpemapuama ECJTYH.

BcTpeua cobpana GOJMBIIMHCTBO WIEHOB KOMAaHbI CeKpeTapuaTa
ECJIVH (Jlapuca CosioBbeBa OblIa Ha CBSI3M IO CKAMIly) M OBYX
npexncrasutesneit EACB.

Cekperapuar ECJIYH coOpascsi [js: OOCTVKEHUSI €eIMHOTO
IMOHMMaHMS KOMIUIeKCa 3a[au, CTOSIIIMX Iepell ceKpeTapMuaToM [0
KoHIIa 2019 roga 1 BbIpaGOTKYM € IMHBIX MTPUHIIUIIOB, ITPOTPAMMHBIX
TOJXOM0B B paboTe U IUIaHOB. Tak Kak 3TO mepBasl OUHas BCTpeua
cekpeTapuaTa B HOBOM COCTaBe, OHAa I03BOJIMIA CIUIOTUTBHCS U
yckopwia ¢opMyupoBaHue Hallleii KOMaH/IbI.

Msbl paboranu HaA CO3JaHMEM OPTraHM3aIMOHHOM CTPYKTYPBI
cekpeTapuaTa, MPUHIUIIOB paboThl, AOKHOCTHBIX 00SI3aHHOCTEN U
pacCTaBJIsUIY IPUOPUTETHI 1eSITeTbHOCTM.

7-9 aszycma 2019 200a e BunwsHwce, Jlumea, npouLia
cmaxcupoeka compyoHukoe cekpemapuama ECJIYH e EACB.

LlesbI0 CTAKMPOBKY CTAIO BHICTPAMBaHMeE CTPYKTYPHOI pabOThI
cekperapuata ECJIIYH wu Hanaxkupanue 3(QdeKTUBHOIO
B3aumogencTBusi mexny cekperapuatamu ECJIVH u EACB.
CTaxkMpoBKa  TIpOBOAWIACh  MyT€M  O3HAKOMJIEHMS  C
BHYTpEHHMMM Tipolieccamu u mpouenypamu EACB  kak
dbunancoporo areHta ECJIVH, KoTopble BIMSIIOT Ha
nesitresibHocTb ECJTVH.

B manbHeitem mogaenb pabotrsl EACB Kak nmpu3HaHHOTO Tnaepa
MPOJBVKEHUS MUIEN M MEXaHU3MOB CHVDKEHMSI BpeZia B perMoHe
BELJA mo/bkHa cTaTh OCHOBOI mestenbHOCTM ECJIYH B pamkax
pPaboThI C COOOIIECTBOM.

BoT siuiiib HECKOIBKO T€M, KOTOPbIe Mbl OOCYIMIM M BBIBEIM HA
YPOBEeHb HaBBIKOB BMecTe ¢ coTpygHukamy EACB:

*7 0a308bIX NPUHYUNO8 (uHaHcosozo ynpasneHus HIIO:
nocnedosamenbHOCMb,

nodomuemHocme, npo3pavuHocmo, HU3HECNOCOOHOCMD,
4eJ10CMmHOCMb, Had30p, CMaHoapmol
yuéma.

eI[panmossle cpedcmea: 0CHOBHble NOHAMUS, KMo daém, omkyda
Oepymcs, Kak ux mpamumeo.

*CmaHdapm nposedeHust 3aKynox.

e[IpuHyunsl  opmuposarus  3apabomHoli naamel U  ee
pezynuposatue.

*Opezanusayus meponpusmuii: om cryxce6Holi 3anucku 00 0mse30a

YUACMHUKO8.
e[lonoxcerue o cekpemapuame ECJIVH u mHozue dpyzue memol.




BCTPEUN CEKPETAPHATA

TarbsiHa KoueTKoBa, mIporpaMMHBI KOOPAMHATOP
Cetun

Kakumu 0eyms KarouesbimMu c108amu 1 66l ONUCAIA CMAHCUPOBKY 6
EACB?? lllenetunpHocTh U IlpuBuierus. [OTOIMIHOCTh - 3TO
XapaKTepUCTUKa TOro, KaK TrOTOBWJICS M pgaBancs marepuan EACB.
Kaxnpiii pasmen, Kakmasi Tema MpecTaBleHa: CHU3Y, CBepXy, CO
CTOPOHBI, U3HYTPU, B mepcrnektuse. Bespe... [IpuBunerust - B TOM,
YTOOBI MOJMYYUTH Ceifuac BCe, YTO Mbl XOTUM, Becb pecypc EACB k
HallUM yCayram, II0 3ampocy, Jjibas Tema, KaK BO3MOXXHOCTb
rapaHTMM KayeCcTBa Halllero IMPOAYKTa, KOTOa MbI obOpeTeM
OPTaHM3AlMOHHYI0 ¥ (MHAHCOBYI0 HE3aBUCUMMOCTb... Cracubo,
Kosern!

Umo ona mena ECJIYH? YacTb Moeil MeuTbl 00 M3MEHEHUM MeCTa
JIIOZIeil, YIOTPeONSIIoONMX HApKOTKUKM, B mupe. BO3MOKHOCTD
NpUOMU3UTh J€Hb, KOTJa YecTb UM HOCTOMHCTBO COOOIIecTBa Oymer
MPM3HAHHBIM ¥ HEOTbeMJIEMBIM IIPaBOM, OyIeT YacThi0 Hallei
eXXeJHEeBHOJ KauyeCcTBeHHOM Xu3Hu. Uto emie panass meHs ECJIVH? -
Oasuc mpaBa B IIyCThIHE pernMoHaabHOro 6ecrpasus. Kuciopos,.

3auem 5 30ecy? B Hamekme Ha TO, YTO MOV OIIBIT, MOE CEePILEe U CUJIbI
OyayT BOCTPEOOBAHBI.

Kakotii s euxcy cems uepe3 mpu 200a? Cexxeit. JKusoit. CocTosieit u3
CUJIBHOTO YesioBeueckoro pecypca. [IylieBHOTO, YMHOTO U MYZAPOTO.
[Mo3BoJisAI0IIEer0 TYMaHHO peluiaTh caMble BbICOKME U CJIOXKHBbIE 3aJaul.
U mony4aroiiero oT 3TOro yOOBOJbCTBME (2 He TOJIbKO OT HAPKOTUKOB,
KaK MHOTMe TyMaloT Mpo Hac). ITumry u yiapibaloch — Tak MPUSITHO
IIOMEYUTATh... CUATAM, CTPOUIIb OymyIee.

Aiinana ®emocuk, moptdonmo MmeHemkep rmpoekros Cemu

Cmaxcupoeka 6 EACB tmipounuia oueHb Teruio. OueHb IUIOTHO M MHGOpMaTuMBHO. OueHb MpodeccroHalbHO,
IOXOIUMBO M JIaKOHMYHO. CTaXXMpoBKa 3aKOHUYMJIACh, HO HamIa o6mas paboTa MpOAO/KaeTcs. DTO ObLIO OYEHb
MPOAYKTUBHO. Tpu IHSI HacTaBHMYECTBA Oe3 HpaBOy4YeHMIl, OOpaTHOM CBSI3M 0e3 KPUTUKM, MPUHSITHE Oe3
MOMyCTUTeNbCTBA. OTBETHI HA CTO MSTHCOT BOIPOCOB M YETKME Pe3yJabTaThl - BOT TO, UYTO MbI, 110 UTOTY, YBO3UM
momoii. l'anHa JloBbax, Tausi ®omuueBa, 'appu I'opgoH, Onbra BensieBa, Buka CemeHoBa, VpsHa 3yOkoBa - BbI
cyniepripodu! Kro-To mobmarogaput 3a TO, YTO Bbl BBICOKO OIleHMBaeTe HaIly paboTy. A s ckaxy cracubo 3a
BBICOKYIO TuIaHKy. Criacu6o, EACB, 3a HayKy u TeprieHue, Belib ¢ HaMy ObIBaeT Heslerko. Mbl 00s13aTeIbHO BCKODE
BCTpPeTUMCS!

Ymo onsa meusi ECJIVH? [ menst ECJIVH nmepBoHa4aabHO - ITAMSTh, JOJIT ¥ OTBETCTBEHHOCTh. I1aMSTh O JIOISX,
OTJAaBIIVMX KM3HU 32 HAIIU uaen. [Ionr - 9Tu uaen peaans3oBaTh. ‘
OTBETCTBEHHOCTD - peann30BaTh UAeyu Ha MaKCMMa/IbHO BbICOKOM
ypoBHe. 1 moromy ECJIVH cTan a5t MeHst 06pa3oM sku3uu. Moum
o6pasom mbicieii. ECJIYH oTHBIHE - COCTOSIHME MOE€ii IyIin. ITO
HarpasJ/ieHe OBVKEHMSI MHOTMX JOCTOMHBIX JII0[Ieil, KOTOpoe
HaKOHEII-TO COBIIAJIO C MOUM BUAEHMEM MUpA U OINpeAeNeHeM
ce0s1 B 9TOM Mupe.

Kakoli a eucy cems uepe3 mpu 2oda? ECJIYH 6ymet ogHO¥ 13
CaMbIX 3HAUMMBIX CeTeli Ha MUPOBOVi apeHe. CUJIbHOIA,
IUHAMUYHOJ, C TPOMKUM U SICHBIM TOJIOCOM.




BCTPEUU CEKPETAPHATA

HOasupg CyOemaHM - IPOEKTHBIN MeHemkep CeTn

ITouemy sa npuwen e EC/JIYH? Ilocie HampsikeHHOV paboThl Ha
HAllMOHAJbHOM YpOBHe B ['py3um, rme CUTyallMi0 OKa3aaioCh HEBO3MOXKHO
pelInTb AJIS TI0b3bI JII0fel, YIIOTPeOISIonMX HAapKOTUKHM, pa3ouyapoBaHue OT
HEeCIOCOOHOCTM AOCTUYDb IIey, KOTopasi Oblia CAUIIKOM OlM3Ka - BCe 3TO
cenajio MeHsI aKTMBUCTOM TOTOBBIM OOpPOThCS Hasiblie. [ToToMy I MeH U
atoit 60pbbbl ECJIYH TO camoe naeanbHOe MecTo. Terneps 1 MOry paboTaTh He
TOJIbKO Ha CTPAHOBOM YPOBHeE, HO U Ha YPOBHe Bcero pervoHa BEIIA.

Cexkpemapuam ECJIYH ob6benyuHsIeT 3aMeuyaTeIbHBIX JIIOJei C OTIAMYHBIMU
HaBbIKaMM ¥ HaM HpPaBUTCSI paboTa, KOTOPYIO Mbl fenaeM BMmecTe. Ceifuac Mbl
paboTaeM Ha pacCTOSHMM, CO3[IaeM BUPTYaJbHBII OduUC U BCTpeuaeMcs
KOMaHZ 0l BCero HeCKOJIbKO pa3 B rof. Ho s Hafech, UTO B TeUeHNe Tpex JieT
MbI 00beIViHUMCS B peaqbHOM oduce ECJIVH u 3T0 caenaeT Hamry pabory elie
6osee abdekTUBHO U TToe3HOo a1t CeTu.

AnekcaHjp JIeBUH - cienuajayucT 10 HapKonoautTuke Ceru

UYmo dna mens ECJIYH? JI1060Bb — 3TO... ECThb Takasl >KkBauka, K KOTOpOI¥i
MPUIATAIOTCS BKIAABIININM C Pa3sHbIMM OTBeTaMM Ha 3TOT BOMpoc. Ha camom
mene, ECJIYH u ecTtb /1000Bb, IIOCKOJBKY CE€Th 3adyMbIBajiach Kak
BO3MOSKHOCTb COOpaTh, YCIbIIIATh, IOMOYb, AATh HAMIEXIy TE€M, KTO B 3TOM
HYKZaeTcsl 60JbIlle BCEro — JIIOASM, YIIOTPeOISIONMM HapKOTUKY. A [Iasibliie
yke BapuaHThl. Cerogus ECJIVH — 3T0 fj19 MeHS B IepBYIO ouepenb KOMaHa,
IMOTOMY UTO MMEHHO JIIOAM OMNpedesiioT HAaCTPOM UM BEKTOp HeicTBuil. Tak
nosryumioch, uto B ECJIVH cerogHst co6panmch 1 paboTaroT HeOObIKHOBEHHbIE
M TIpeKpacHble JI0M, pa3Hble, CJIOKHBIE M MMeIIIMe 3a CBOMMU IUIeYaMu
SKM3HM OIIBIT, TOCTOMHBIA MHOTMX TOMOB ITOBECTBOBAHMS M CHSITBIX 10 HUM
CepuasoB.

Hawa Cems uepe3 mpu 200a 6yneT X1BOJ, HATIOJTHEHHON UIESIMM Y HOBBIMU
aKTUBUCTAMM, KOTOpPbIE MEUTAIOT, OOPIOTCS, CIIOPSIT, UIILYT OTBETHI — KUBYT!

Hatama CuaopeHKO — MeHeIKep 1Mo aJBOKaluu
Cetn

Cez00Hs paboma 6 ECJIVH - 5T0O TO, UTO IPUHOCUT MHE
cyacTbe. §I BUKY aKTMBMCTOK M aKTUBMUCTOB B CTpaHax
Halllero  perMoHa, C OIPOMHBIM  YIOBOJbCTBYEM
rpueskarm K BaM U [eNI0Ch 3HAHUSIMM M ONBITOM, a B
OTBET II0Jly4yal HeBeposiTHOe BAoxHOBeHMue. ECJIVH -
39TO VYHMKAJIbHAsi CeTb, KOTOpas pa3BUBAeTCs TakK
CTPEMUTEIBHO, UTO CTPAIIHO CTAHOBUTCS OT OCO3HAHUS
TOr'0, & YTO MBI ellje CMOKeM C/e/aTh.

Yepe3 mpu 200a 51 BYDKY Hally KOMaHay 1 wieHoB CeTu
emie 6ojiee YBEPEHHBIMM B TOM, UTO CHUCTEMY MOXKHO
M3MEHUTbh, KaKOJi ObI peIrpecCUBHON OHA He ObLIa.




[TPOEKTDBI CETU

Ipoexm "Tropemnoe 30opoewe u Ipasa JIVH u JIDKB" (6100xcem npoekma 91 438 $)

peanmusyetcst Koncopimymom TiopemHoe 3mopoBbe u IIpaBa, B KoTopoM BxonasaT ECJIVH u Cets mo Cyme6Hoit 3amuTte IIpaB
3aknouyeHHbIX (EPLN) Kak 1uaupyoias opraHu3anms.

[IpoeKkT HampaB/ieH HA 3alIUTY MpaB 3aKTOUYeHHbIX JIYH/BUYU+, yiryuieHne yxoma ¥ 6JIaromoaydyst 3aKII0UeHHbIX Y OBIBIINX
3akmoueHubix JIVH/BUU+, pasBuTue cOOOIIeCTBAa U IOTEHI[Mala 3aK/IIOUEHHBIX ¥ ObIBIIMX 3aKIlOueHHbIX JIVH/BUU+,
CHIDKEeHMe Bpela B TIOpPbMax.

B 2019 rogy 3arutaHMpOBaHbI IBE BCTPeur MeXKOY MapTHepaMy MPOeKTa, OGHA M3 KOTOPBIX cocTosuiach B TOMMICH, a BTOpast
npoiigeTr B bonarapun B koHie 2019 roga. Meporpusitusi 2020 roma B HacTosIee BpeMsl IJITAHUPYIOTCS ¥ OYAYT MOJaHbI JIJIs
0106peHMs JOHOPY A0 KOHIIA TEKYIIEero roaa.

Ipoekm "HncmumyuyuonansHoe Pazeumue Cemeii JTriodeti Ynompeonatoujux Hapkomuku” (6100xcem npoekma 86 440 $)
peanusyetcs Koncopumymom Ceteit Jlrogeir Yriorpebasiiomnx HapkoTuku, B KoTopsiit BxogaT ECJIYH, pernoHanabHbIe CETU
ANPUD (Aswus), AfricaNPUD (Adpuka), SaNpud (IOxkuast Abpuka) u I'mobanbHas Cetb Jlromeit Yrorpebssiomyux HapkoTuku
INPUD kak iuaupyroiasi opraHu3arus.

[IpoekT HampaB/ieH Ha MHCTUTYLMOHAJIbHOe pa3BuTue cereii, Bkitouas ECJIYH. IIpoekT dactuuHoe GuHaHCUPyeT paboTy
cekperapuata ECJIYH u obGyueHMe UJeHOB CeKpeTapyaTa MeHEeIsKMEHTY IIPOEKTOB, YIIPaBJIEHMIO CeThbi0, (daHApaliisuHIY,
aBOKAIIMOHHBIM [ECTBUSIM, YIIpaBAeHMIO (GUHAHCaMM M TIOAOTUETHOCTM, a TaKkkKe pa3paboTKe Mpolleayp B 006/acTu
YyeJIoBeUeCKMX pecypcoB. B pamkax 3Toro rpoekTa 6yaeT npoBemeHa crpaterndeckasi Bcrpeua KC ECJIVH, opreHTMPOBOYHO
OHa COCTOMTCSI TTOC/Ie OUHOIi 0611eit BcTpeun ECJTVH.

Ipoexm "Mut He IMoxonuum co CIIH[Jom, Iloka He Ilpumem Mepst no CHuxceHuio Bpeda u He IIpekpamum BoiiHy c
Hapxomukamu" (6r00x#cem npoekma 21 680 $)

peanusyetrcss KoHCOpPUMYMOM MeXIyHapOAHbIX opraHmsauuii, Bkmwodas IDPC (MexpyHaponueiii KoHcopumym mo
Hapxomnonutuke) , EACB u psap apyrux. Yacte meponpustuit ECJIYH ocyiiecTtsisieTcsi B TeCHOM coTpyaHuuectse ¢ EACB,
IMOTOMY UTO YCI0BUS KOHKypca ®onpa Pobepra Kappa He rmo3Bosisyin ECJIYH peann30BbIBaTh IMTPOEKTHI B TPEX KOHCOPIIMYMaX.

Llesb MpoeKTa - YCUIUTD aABOKAIIMOHHBIN MOTEHIMA COOOIIECTBA JII0Ieil YIOTPeOISIomUX HApKOTUKY B 0061acT pedopMbl
perpeccuBHBIX 3aKOHOB U MOJUTHUK, YTO B CBOIO 0Uepeb OKasKeT BJIMSIHME Ha pacripocTpaHeHme BUY-uHdekmm cpeau momneii,
VIIOTPEeOISIIONMX HAPKOTUKY B pernoHe BEIIA.

IIpoexm «BoeneueHue coobuecme 6 npoueccol I'nobansHozo @oHdax»

yacThb 60siee MIMPoKOi MHMLIMATUBBI MeskayHapoaHoit Cetu Jlromeit, Yiiorpebsstoniux Hapkotuku (INPUD), n dunaHcupyemoii
I'no6ampubiM poumom. ITpoekT craproBan B 2018 romy u miurcst 1o mas 2020 roma. IIpoekT mpemycMaTpuBaeT BOBJIeUeHME
TIpeaiCTaBUTeNel coobIecTBa JIOAel, YIIOTPeO MoK HAPKOTUKY B TIPOLIECChl MPUHSTKS pemieHnit [o6ambHoro ®oHaa.

B pamkax mmpoekTa passirpaHbl Masible TpaHThI (110 4000$) B Kaszaxcrane, Ykpanune, I'pysun, Koiproizctane u beiopyccnmn.

Ipoexm "Be3zonacHocms JIiodeii, Ynompeobaarouiux Hapkomuku” (6100xcem npoexma 16 000 $)
BasKHASI MHUIIMATHUBA, MTOAIepskuBaeMasl B paMkax rporpaMmmsl Bridging the Gaps (BtG - Ycrpanenue Pa3pbiBOB), B KOTOPOIA
y4YacTBYeT sl MeXIyHapOIHbIX UTPOKOB, paboTaloyX HaJl TpobaeMamMyl KIIF0UeBbIX TPYII HaceleHsl, 3aTPOHYThix BUY.

Llenb mpoekTa - JaTh aKTUBMUCTAM U JMAEPaAM COOOIIECTBA M3 BBIIIEIIEPEUNCIEHHbIX CTPAH OCHOBHbIE TEOpPeTUUEeCKHue U
MpaKkTUYecKye 3HaAHMUSI 10 MHQPOPMAIMOHHOM, KOMIIbIOTEPHO! ¥ MHTepHEeT-6e30IacHOCTH, a TakkKe JUMUYHOM 1 (usndecKoii
6€e30I1aCHOCTN.

Ipoekm ®opym JIYH u3 cmpan ECJIYH (bopmanbHo, PermoHanbHblit IIpoekT I'mo6anbHoro ®oHma BoctouHoit EBporbl u
LienTpanbHOIt A3un) (6r00xcem npoekma 77 078 $)

ocyiecTBisgeTcs: AnbssHcoM OOIIECTBEHHOTO 3OPOBbS M CONEPKUT 3HAUUTEIbHYIO YacTh MEPONpUSITUII i Hamreir CeTu,
KOTOpbIE TOJIKHBI ObITh peann3oBaHbl Cekperapuatom ECJIYH. B teuenue 2019 roma (o61iast mpomo/KUTEbHOCTD TTPOEKTA -
TPU Tojia) MperosaraeTcsl OpraHn3oBaTh Gopym Ijis WieHOB Hallleii CeTH, B KOTOPOM MPUMYT yuacTue 60 yesoBeK U3 CTpaH
ECJIYH u nsatu 6ankanckux crpaH (bocumst u I'epuierosuua, YepHoropusi, Pymbiaust, Cep6ust, Makegouus). OKuaeTCs, 4YTo
dopym 1 cBSI3aHHBIE C HUM MepOTIPUSITUSI OYIYT OTpakeHbl B 0OHOBJIEHHOI cTpaTerny paboTsl Hameir CeTn. B pamkax 3Toro
MpoeKTa 6yayT paboTaTh IOPUCTHI U3 CTPAH CeTH, KOTOPbIe ITPOBEAYT aHAIU3 CTPAHOBOTO 3aKOHOIATe/IbCTBA.



SAFETY

Safety - sTo mepBoe mepompusite CeTu ISl 3alIUThI MPABO3AIIMTHUKOB M AKTUBUCTOB. DaKTUUECKM, ITO
HAuaJ0 HaIIero HOBOTO HampasjeHus paborsl. OOMH M3 CaMbIX II€PBBIX BOIIPOCOB, KOTOPLIA 3amaer cede
aKTUBIUCT Tepej TeM, KaK BCTYIIUTh B JIeSITeJIbHOCTh, OCOOEHHO B Halleii cepe - HaCKOJIbKO 6€30MacHO 3TO
6ymet? Eciv mpaBO3aIlUTHUK MMEET pecypc /ISt 3alMThl ¥ CAMO3aIlUThl, OH PeIlUTe/IbHee U CMejiee YyBCTBYeT
ceb4 B neie!

Iepsolii mpeHuHz no meme 6e3onacHoCMu akmueucmos cocmostics 8 utosie 2019 2o0a, 6 2. Keapenu, I'py3us.

B ceHTsi6pe-oKTsIOpe mpormiediie oOydyeHre aKTMBMUCTBI TPOBEAYT B CBOMX CTpaHaX MMWHM-TPEHUHTU. B
HacTosIee BpeMs MbI co3fmaeM pabouyio rpyrmy u3 wieHoB Cetu u Cekperapuara I0 pasBUTUIO JaHHOTO
HarpasiaeHus. OTpagHO HAOMIOAATH Hallle ropsiuee s>KejlaHue M FOTOBHOCTh BKJIAAbIBATHCS B CBOE pa3sBUTHE U
6e30MacHOCTh, IOTOMY UTO OOBIYHO MPABO3AIIMTHUKYM BKJIAIbIBAIOTCS B IPYruX, 3abbiBasti o cebe. Ho 3T0O TOT
cJTydait, Korjga samuinasi ce6si, CMOKelllb 3aIlUTUTh OOJbIlle CBOMX Jiofeii. Mbl IUIaHMpPyeM MpU TOAAEepIKKe
TPEeHePOB U COTPYAHMUKOB IeaTepa B ['Py3sun UCKaTb peCcypchl OJI8 Pa3BUTKS 3TO BAXKHOTO HAIpaBJIeHMS, a TAKKe
Meumaem o co3daHuu weamepa Cemu, VIMEHHO [IJIS TIPABO3AIIUTHUKOB B chepe HAPKOIOIUTUKM. B Hamem
perMoHe MOAOOHBIN IIeJITep BCEro OOMH, M €ro MPOITyCKHAs CIIOCOOHOCTh UyTh 6osiee 20 yeysioBeK B roj, IJIsI
MpaBO3alUTHUKOB 13 Bcex cdep. biarogapum INPUD 3a oka3aHHYIO MOAAEPKKY B TPOBEeIeHUM TPEHMHTa.

Lumamas! yuacmHuy, mpeHuHza

Jlrogy nymanu, 4TO edyT M3y4yaThb OdepelHble HOPMAaTMBHO-IIPaBOBbI€ aKThl... A 0Ka3ajoCh, UTO €AyT YUUTHCS
OTABIXaTh ¥ BOCCTAHABIMBATHCS, AEIUTh OMACHOCTM HAa MHMUMBIE U peaibHble, OCBOOOKAATh CBOE XKM3HEHHOE
MIPOCTPAHCTBO - JIJISI TOTO, UTOOBI ObITh 3 (PEKTUBHBIMMU U TOJTOBEUHBIMM ", ¥ IOMOYb €Ille MHOTUM ¥ MHOTVIM !
Tans Kouemxosa

S 6naromapHa oueHb TpeHepam. Y MeHS IOSIBWIACh HAEXAA,uTO Telepb He CAOXHY oT 6onu. Kak ke 3To
3aMeyvaTeJbHO OBbITh C JIIOAbMM, KOTOPbIe BCe 0€e3 MCKIIUYEHMS] TMPUSITHBI U CTaaM POAHBIMU... PeTpUT - 3TO
HOBOE B MOE€i1 Ku3HMU. MeHsT T100uau 1 s BcexX Jroouaa. MHe He BBIHOCMJIM MO3T, a ITOMOTa/IM CITPABUTHCS C
1pobsemMaMy, KOTOPBIX Y MEHSI MHOTO. MeHS He TPy3uiM U He CTpomau. MeHS TOAAEepXKUBAIMU U TOMOTAIN
CIIPaBUTCSI ¢ 60JbI0, KOTOpAsl IYIIAT U He JaeT ObIIIaTh. Mbl BCe KMBeM AeCATUIETUSIMU B TIOCTOSTHHOM CTpecce,
BCerja ctapaemcst OOHSTh BeCb MUP. MbI JJOJKHBI OBITh CMJTBHBIMM M HUKTO HE AYMaeT O TOM, UTO Y HaC BHYTPU
meries1 ¥ Bce packajeHo. 3a6oTa, J000Bb, 6€30MacHOCTh U Terio. TpeHepa OTAMYHbBIE , Bce 6e3 MCKIIoUeHue
3ameyaresnbHble aonu. CITACYBO, uto BbI nosasuiych B Moeii sku3uyu. O6HMMaro.

FOns Jlopoxosa

201917124 18:18
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15-21 urona 2019 200a npowen obyuarowuii eusum 6 bepauH, Tepmauus, akmusucmos 08yx MexO0yHaApOOHbIX
opeanusayuti: ECJIVH u EACB.

llenb y4yeb6HOV T1O€3OKM - [aTh BO3MOXKHOCTb JMIepaM COOOIIecTBa HAxXOAUThCS B CTpaHe C TyMaHHOI
HaApKOIOJIUTUKOI ; TIOJIYUUTh 3HAHMS O 3aKOHAX 'epMaHMM 1 MPaKTUUECKON peanm3aliiy HapKOTIOJUTHUKH, a TakkKe
CO3J1aTh ¥ YKPENUTb KOHTAKThl MEXIY JIOAbMM, YIIOTPEOJSIOMMMY HAapKOTUKM U3 pasHbIX cTpaH. Kpome Toro,
YCWINUTh aBOKAIIMOHHBIN MOTEHIMAA COOOIeCcTBa JIO/el, yIoTpeONSoIMuX HapKOTUKMA, B 00acTu pedOopMbI
perpeccMBHBIX 3aKOHOB M MOMUTUK B cTpaHax Boctounoii EBpombl u LlenTtpanpHoii Asum. ENPUD m EHRA
coBMmecTHO ¢ Bep/IVH (Coo6IecTBo mwofeit, yIoTpe6Gasionux HApKOTUMKM, BepiuH) opraHu3oBaiy y4eOHYIO
moe3Ky B bepyivH 11 opranu3anuii, KOTopble MOTYUYMIN MaJjible TPaHTBhI.

Masble TpaHTBl M CTaXMPOBKA B BepyiuH IO HapalMBaHMIO MOTEHIMaja aKTUMBMUCTOB ObUIM OpraHM30BaHbI B
pamkax npoekta «We Will Not End AIDS Until We Adopt Harm Reduction and End the War on Drugs». AKTUBUCTbI
EACB u ECJIYH B pamkax Bu3uTa B bepnuH npencrasisiiu cienywime ctpanbl pervodHa BEIIA: JIutsa, KazaxcraH,
Keipreisctan, Poccus u Bonrapmsi. Besi mesTenbHOCTh B paMKax IPOEKTA OCYILIECTBISIETCS TpU (UMHAHCOBOI
nognepskke ®oxga Pobepra Kappa B mogaepskKy CeTeBbIX 00beIMHEHNIA.

YYACTHUKU CTAXKMPOBKU U ITPOT'PAMMBI MAJIBIX TPAHTOB ITPOEKTA

Jlumea, Young Wave (Jauna banga)

3agava — akTyaJau3upoBaTh JUCKYCCUM O HAPKOIIOJIUTHKE; Uepe3 OMPOC B COLMAbHBIX CETSIX MPOSIBUTb MUQBI U
3a6JTy>KAeHMsT 001eCTBEHHOTO MHEHMS M YPOBEeHb 3HAHMI 0 HAPKOTUYECKO 3aBMCUMOCTH U peslakCallMOHHOM
yroTpebsieHnu BeiecTs. IIpoBectu 10 o6pasoBaTebHbIX MeponpusTuii "BrainFight" B BunmbHIOCCKMX 6apax, mabax
1 MythBusting Ha TeMy HapKO3aBUCMMOCTU ¥ HAPKOTIOJIUTUKA.

Ka3zaxcman, Hnuuyuamuenas zpynna «KaszaxcmaHckas cems CHUMCeHUS 8peda»
Llesb —agBOKALMS JOCTAaBKY MeTafoHa i yuacTHMKOB O3T, KOTOpbIe TOCIUTaIN3MPOBaHbI B 601bHMUIIBI BUY,
TyGepKyne3Hble KIMHUKYA U IPyTyie 60JbHUIIBI.
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VYACTHHMKU CTAJKNPOBKU 1 ITPOTPAMMbBI MAJIbIX TPAHTOB ITPOEKTA

Kuwipzvizcman, Accoyuauua Cems CHuceHus Bpeda

3amaya — IIOATOTOBUTH OOOCHOBAaHMS CHIDKEHMS CYMMbI MITpadoB 3a XpaHeHMe IS COOCTBEHHOTO
yrotpebaeHus: npu nepecmorpe Komekca o mpocrtynkax. Ilogxon B afiBOKALMM: IIPOSIBUTh COIO3HUKOB Cpeay
yneHoB [lapiameHTa, a TakXke MPUMEHUTb MpPeIJOXKEHMSI O TOM, Kak YMEHbIIUTb IITpad 3a BlaJeHNe B
Komekce o mpecTyruieHMsIX, HA OCHOBe OOIIMHHOM CUCTeMbl MOHUTOPMHTA Pe3yIbTaTOB BHEAPEHMS HOBBIX
komoB. Hampumep, B Kbiprbidctane 3a 4 mecsinia 2019 rogma momuius BemeT 351 agMMHMCTpaATUMBHOE U
YTOJIOBHOE JeJI0 32 XpaHeHMe HapKOTUKOB: repouH - 0 ciayuaeB, HIIB - O ciyyaeB, KaHHa6MC (TpaBKa M X31I) -
350 cyuaes.

Poccusa, AHO «IIpaeo kaxcdozo» (OpeHoype)
Vyactue B KoHcopumyMe ITOMOTYT MOJIO[IOV OpraHM3aIyy OTKPBITh MCTOPUIO TPAaHTOB; CUCTEMATU3UPOBATD
CBUIETEbCTBA JIS alBOKAIMM TTepeHarpaBIe s OI0IKETHbIX CPeJICTB Ha YCIYTU CHUSKEHMSI Bpeia.

Bonzapusa, HuuuyuamueHas zpynna cooouiecmaea Jjitooeti, ynompeonsaioujux HapKomuxu
Ilesb - TPOSIBUTH I'OJIOC COOOINECTBA — 3aPErMCTPUPOBATH OPraHM3aIMI0 COOOIECTBA, YUaCTBOBATh B aKIMSIX
IIpY TeXHMYECKOI1 roaaep>kke KomaHabl EuroPUD.

COBBITUA

B BepnuHe mepep yyacTHMKaMM CTOSUIM CJIeyIOlIve 3aaui: TO3HAKOMUTBCS C UCTOpUEH MPOTrpecCUBHBIX
M3MEHEeHMIT HAapKOMOJUTUKM: MPAKTUKA PaboThl C HAPYIIEHUSIMM 3aKOHA, CBSI3AHHBIMM C HApPKOTUKAMMU.
[T03HAaKOMUTBCS C MCTOpMEN BHeApPEeHMS M Pa3BUTUS TPOTrpaMM CHIDKEHUMS BpeAa, C COLMAJIbHBIMU U
MeAVIVHCKYMMY YCJTyTaMy ¥ CepBUCAMM U JIYUIIMMM IMPAKTUKAMM, CYIIEeCTBYIOMIVIMU JIJIT pabOThI C JTIOAbMMU,
YIOTPEOJISIOMIMY HAPKOTUKY, MUTPAHTaMM 1 6€XXeHIlaM, TIOTIaBIIMM B TPYIAHYIO KM3HEHHYIO CUTYaLMIO.

AxTtusuctsl ECJIVH nipu nopmepskke Hammx Apyseii n3 bepJIYH nocetunu cienymoiiye OpraHU3aum:

Deutsche Aidshilfe — pa6ora otmena mo HapkoTukam, BUY 1 Murpanram;

Berliner Aids-Hilfe - cucrema paboTbhl ¢ MUTrpaHTaMM TPYIIT PUCKa, BHEIPEHME JIYUIIMX MPAKTUK pabOThI C
JIVH;

Fixpunkt — pa6oTa HM3KOITOOPOTOBBIX CEPBYUCOB B TOPO/IE;

[IMK - mporpamMMbl COIPOBOXKAEHMSI IO IIPEOOCTABIEHMUIO SKUIbS M COMpOBOXAeHMsT miast JIVH c
3a60JIeBaHMUSIMM, OCBOOOIMBIINXCSI, MUTPAHTOB C II€JIbI0 MHTETPalMM B OOIIECTBO ¥ MHOTYE IpYyTHe.

Cnacn60 bepJIYH u nuuno Jlapuce Co/ioBbeBOJ 32 OpraHU3aIMI0 TOM MMOe3IKM U BIOXHOBeHMe !




21 NI0JIA

JIEHDb TTAMSTU KEPTB BOVHbBI C HAPKOTUKAMU

21 uronst — MexxayHapoaHbIi [leHb ITaMsITV >XepTB BOVHBI C HAPKOTUKAMM.
OTO IeHb MaMSITU O HAIIMX OJM3KUX, KOTOpbIe TOTMOIM B pe3ysbTaTe TaK
Ha3bIBAEMOI «BOVHbBI C HAPKOTUKAMM». VIX 60JIble HEeT C HaMM I10 IPUYMHE
KpUMMMHAIMU3ALUUM, CTUTMaTU3aLMM U 3ampeTa.

MwunnnoHb! MMeH. beCKOHeUHbI CITMCOK. Y KasKI0I'o CBOIA.

Mbl HE TEPS4EM IIPABA YEJIOBEKA, TOJIbKO IIOTOMY, 4TO
VIIOTPEBJIIEM HAPKOTUKU.

JIy4imii crroco6 MOYTUTh MaMSTh T€X, KTO ITOTUO B «BOJHE ¢ HAPKOTUMKAMM»
- OCTaHOBUTH ee. B JleHb MaMsITH XepTB BOMHBI C HAPKOTUKAMU B bepnnHe
MpoIIa akUuys, B KOTOPOI TIPUHSIM y4acTUe CaMble KPYTble aKTUBUCTBI
9TOr0 ropoja, BKI0Uas HaIIMX JII00MMBIX npy3eil u3 bepJIVH. HecmoTpst Ha
MHOT'OJIETHIOIO BOITHY C HAPKOTUKAaMM, OObSIBIEHHYIO ITOYTH TT10J1 BeKa Ha3a/i,
IOOUTbCS XOThb KAaKOro-TO CHIMKEHMSI WMHTepeca K IICMXOaKTUBHBIM
BelllecTBaM [0 CUX TOp He yaanochb. HampoTus, Bce mpennpuHUMaeMble
rOCyIapCTBEHHBIMU CTPYKTYpPaMU YCWIUS TIPUBOIAT JUIIb K POCTY 4ucia
HApKO3aBUCUMBIX, KDUMUHAIU3UPYET UX U 3aTOHSIET B MOATIOJbE.

CeropmHsi skepTBaMi BOVHBI C HAPKOTUKAMM CTAHOBSITCSI B OCHOBHOM JIIOIN,
uX ynorpebsomye. Y1cao HapKOMOTpeouTe el YBeIMUMBAETCS C KaXKIbIM
nHeM. M3-3a perpeccuBHON HAPKOMOJMUTHUKM, MPOBOAMMONI B HEKOTOPBIX
crpaHax, JIVH oka3bIBalOTCS Ha 000UMHE KM3HM, BBIHY)KIEHbI BBIXOIUTDH Ha
KPUMMMHAIbHBI ~ PBIHOK,  TMOABEPralTCsI  HE3aKOHHOMY  JIUIIEHUIO
pOONUTE/NbCKMX IIpaB, MpecjefOoBaHMI0 U [APYTUMM HapyIIeHUsM IIpaB
Yyej0BeKa.

B ycnoBusix KeCcTKMX penpeccuii M OTCYTCTBMSI aleKBaTHOI, Hay4dHO-
000CHOBAHHOJ HApKOJIOTMYECKO) IOMOINM, JMIIeHHble [OOCTyma K
MPUPOIHBIM BeIIeCTBAaM, HAPKO3aBUCMMbIE JIIOAM TIpUOEraroT K Tak
Ha3bIBa€MbIM «HOBBIM» HApPKOTMKAM, YIIOTpeOyieHMe KOTOpPbIX BedeT K
OBICTPOJ MHBAIMAMU3AIMN Y HEMUHYEMOJ THOesn.

B 3TOT geHb MbI BCIIOMMHAeM BCEX TeX, KTO CTajl >XePTBOM 3TOI BOWHBI -
HaIllMX POOHBIX U OJIM3KUX, HAIINX APY3€eit U JII0OOMMBIX.

Ha axiiuy Mbl TOBOPM/IM O HaPKOIIOJIUTUKE B HAIIEM PeroHe M BCIIOMMUHAIN
AJIEHY ACAEBY, kortopas mjas ECJIYH cranma cMBOJIOM CONPOTUBIIEHMUS U
60pbOBI 3a ITpaBa UeI0BeKa.

BricTymienne Muxania Xopa Ha akuuu 21 nions
https://www.facebook.com/groups/ENPUD/permalink/1271611072995407/

Beictymninenne Jlapucbl CoioBbeBOV Ha akuyu 21 uioJIst
https://www.facebook.com/groups/ENPUD/permalink/1271670786322769/
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Ilpyrue Hallly HOBOCTU U IIJIQHBI

B utone 2019 roma B r.Tommmcu, I'py3us npu ydactum BanentnHa CMMMOHOBA, IMTPOrPaMMHOIO KOOpAMHATOPA
INPUD 6511 mpoBenieH Capasity Scan - onieHka noreHumana Cetu. XoueTcs OTMETUTD, UTO 3a MOCJIETHUI TOJ,
MbI CYIIIECTBEHHO MTPOABUHY/IMCH B PA3BUTUM OPTAHM3ALMYU U He TUTAaHUPYeM COaBJISITh TEMII.

B mnione 2019 roma B Kuprusumn EBpasuiickas JKenckast Cetb 1o CITM /Iy nposea IlIkony dhemuHmu3sMa, B paMKax
KOTOpO¥ cocTosiach ceccust mo Hapkodemmamy. B aToit ceccuy mpuHsiiu ydactue u aktuBuctku ECJTYH.
YYacTHULIBI TOBOPU/IM O HAIIMX MPOOIeMax, YSI3BMMOCTSX, BHYTpeHHel cuie, TIOTeHIIKale U CeCTPUHCTBE.
OTO OBIJIO HEBEpPOSITHO, a TIOC/e CeCcCMM TpPeHepKM M YYaCTHMUIBI CKasalu, UYTO OTKPbUIM [IJisT cebs
HapkoheMMHM3M COBEPIIEHHO C IPYToii CTOPOHBI U OYIYT BKIOYAT 3Ty TeMY B ()€ MITOBECTKY.

B utone u aBrycte 2019 roma meHemkep mo amBokaiuyu Cetu Harama CuaopeHKO MoceTwsia ¢ paboummu
BusuTamu Keipreizcta 1 dcToHuio. [TosHakoMmmiack ¢ yaeHamyu ECJIVH B 9Tux cTpaHax, IIpoBejia BCTPeUHM I10
MOOWIM3ALMK U CTpaTernueckomy IiaHmpoBaumio pabotsl HKO, co3manHbIx Ha 6a3e coobuiectBa JIVH.

B aBrycte Hauana paboTy Haiia HOBasi pacchlika. O6HOB/eH peecTp uieHOB Cetu, cerogHst CeTb 310 120
yesnoBek u3 15 cTpaH.

B Hacrosiee Bpemsi Cekpetapuat paboTaeT Haj pa3paboTKoil HeoOXoaUMMBbIX ISl GYHKIMOHMUpoBaHus CeTu
npoienyp M monoxkeHuit: o KoopamHaumonHom CoBerte, o UnenctBe, o Hab6miogatenbHom CoBeTe, O
IMoneunTenbckom CoBeTe, 0 KoHdaMKkTe MHTEpecoB, 0 MaTepuaabHO OTBETCTBEHHOCTM U Ap. B ceHTSIOpe
BO30OHOBUTCS IMPYEM HOBBIX UJIEHOB IO OOHOBJIEHHOMY IT0/IOKEHMIO O WIEHCTBE. B KOHIle Tofa OKMUIar0TCs
BbIOOPBI HOBOTO cocTaBa KoopauHaionHoro coBeta CeTu.

[TpoucxoauTt o6HOBIEHME caiiTa, pa3paboTKa GUPMEHHOIO CTUJIS.

[Togaua JOKYMEHTOB Ha IMOBTOPHYIO peructpaiuio CeTu OTIOXKeHa 10 pellleHNMs BOIPoca O KOJIMYeCTBEHHOM
cocTaBe yupenuTesiei.

COTpYIHMKM CeKpeTapuaTa MPUCTYIIUIM K MOHUTOPUHTOBBIM BU3UTAM B CTPaHbI, Ie Pean3yITCsI ITPOEKThI
CeTy 1 mpoAoOJIKAT UX 10 KOHIIA TEKYIIEro roAa.

He peske 1 pa3a B KBapTa/J MbI IMPOBOAMM OOyuatoniue M MH(GOpMalMOHHbIe BeOMHAPOB Ij1s1 uieHoB CeTu,
OMIVDKAMIINMIA COCTOUTCS B CEeHTsOpe M OymeT TMOCBSINEH 3allyuTe IIpaB JIOAEeN, 3aTPOHYTHIX ITPOOJIEMOit

Ty6epKyse3a B MeCTax JUIIEHVS] CBOGOBI.

B paccCbllIKe Cetun 3allylieH OHIIaI‘/JIH-OI'IpOC 10 OLleHKe 3HaHMI1 U 3aIIpoCoOB Ha O6Y‘l€HI/Ie cpean 4J1€HOB Cetn,
JKeJIaIoIIMX y4aCTBOBATb B ITOATOTOBKE, HAIIMCAHUM U IIPeACTAaB/JI€HNNM OTYETOB B JOTOBOPHbIE OPraHbI OOH.

Ocmaeaiimecs ¢ HaMU U He nepexaruaiimecs!

Hao Oaiidxcecmom paboman Cekpemapuam Cemu u auuno Hamawa CudopeHko



